


What do you love most about school?
“Reading buddies because it’s fun”  
– Kindergarten student, Our Lady of Mercy 
Catholic School, Bancroft2



Throughout the Algonquin and Lakeshore 
Catholic District School Board, fostered 
within faith-filled learning environments, 
we remain resolute in our commitment to 
academic excellence and the relentless 
pursuit of success for each student.

Holding a vision of the learner that is 
rooted in our Catholic faith and reflects 
our commitment to success for each 
student, we recognize the importance of 
developing critical literacy and numeracy 
skills as well as characteristics such as 
perseverance, resilience, imaginative 

thinking and a deep sense of compassion and empathy for others. As Director of Education 
for the Algonquin and Lakeshore Catholic District School Board, I am so very proud of the 
tremendous success we continue to enjoy as a Catholic school district and I am grateful for 
the dedication and hard work of our staff, the vibrant and active partnership with parents  
and parishes, and the invaluable contribution of volunteers within our communities.

This 2015 Director’s Annual Report, outlines some of our recent successes and 
accomplishments. I encourage you to read through these pages and share in the learning 
journey of our students as we continue to build upon the strong foundation of Catholic 
education that exists in Algonquin and Lakeshore. I am sure this report will provide you with 
a sense of how students in our Catholic schools are achieving success and developing  
as actively engaged, faithful citizens in our ever-changing world.

Catholic schools in the Algonquin and Lakeshore Catholic District School Board inspire  
and nurture strong communities of faith, engaged communities of learning and 
compassionate communities of service.

Knowing that we are alive in the faith of Jesus Christ and that we are called to put our faith 
into action, we educate our students to grow in grace and knowledge, and to lead lives 
of faith, hope and love. Accordingly, we remain resolute in our commitment to academic 
excellence and the relentless pursuit of success for each student and staff member,  
fostered within faith-filled Catholic learning environments.

Providing focus for our Catholic school system, the Algonquin and Lakeshore Catholic 
District School Board strategic plan provides for us, a strong sense of direction and identifies 
the broad strategies, initiatives and measures of progress that will guide the work of staff. 
Approved by the Board of Trustees, the strategic plan is organized under the pillars  
of Discipleship, Scholarship, and Stewardship and identifies academic, operational  
and financial goals that align with the vision we hold for our students.
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As a Community of Learners, created in the image of God, we:

Inspire and nurture strong communities of Catholic faith with all partners in Catholic 
education home, school, parish and community.

Respect the dignity of all persons by fostering trusting relationships through policies  
and practices that promote equity, diversity and inclusion.

Articulate, share and celebrate our Catholic values and traditions through our lived  
“Faith in Action”, proudly professing and bearing witness to our faith.

Build and sustain collaborative Catholic professional learning communities that are 
collectively responsible for the development of the whole person, integrating mind,  
body and spirit.

Demonstrate commitment to model, teach and practice the Ontario Catholic School 
Graduate Expectations in all school and Board activities.

Support and create opportunities to apply the principles of Catholic Social Teaching  
and respond to the needs of our local and global communities.

Sustain healthy and nurturing communities of belonging that are safe, caring and respectful, 
and built upon the principles of restorative practice.
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Highlights
• Faith in Action: Our annual Faith Day provided opportunities for adult faith formation  

in each school community with a focus on “Care for Our Common Home” (Laudato Si’) 
and the Jubilee Year of Mercy.

• A workshop, planned with the Archdiocese of Kingston, brought together principals 
and priests of the archdiocese in order to strengthen the important connections and 
relationship between parish and school.

• Resources to support the teaching of our Religious Education Grade 1 Programme: 
Growing in Faith, Growing in Christ have been purchased for all grade 1 classrooms. 

• A resource, Though Many, We Are One, intended for the junior division (Grades 4, 5, 6)  
to assist teachers with the implementation of the new Religious Education curriculum 
expectations was created by ALCDSB teachers and shared across Eastern Ontario Catholic 
school boards.

• In collaboration with the Harmony Movement, Culturally Responsive and Relevant 
Pedagogy and Tour for Humanity, Equity and Inclusive Education was promoted 
supporting student and staff learning about the barriers of stigma and strategies for 
addressing stereotypes.

• We continue to celebrate the successful implementation and development of Restorative 
Practices in schools and classrooms in ALCDSB. The range of practices has evolved from 
class meetings to restorative circles as a means to address student conflict.

• The Special Education Advisory Committee (SEAC) highlighted the importance of building 
socially inclusive school communities.  At each monthly meeting examples of social 
inclusion strategies, from ALCDSB schools, were highlighted and celebrated. Our SEAC 
demonstrated its continued commitment to advocate for and support an atmosphere 
where all students within our Catholic school community learn in the most enabling 
environment possible.

• Catholic Social teachings continue to be emphasized by encouraging and supporting 
student, staff and community opportunities to engage in Social Justice activities as  
an expression of our Faith in Action.  A few examples of the many initiatives that  
were supported over the past year include: Junior Faith Leadership Conferences;  
Best Foot Forward Student Leadership Conference; Celebration of Life and numerous 
school-based initiatives.

“As a Grade 
8 teacher in 
ALCDSB, I can 
instill faith in my 
students each 
and every day 
by teaching 
them to look 
at the world 
through a 
Catholic lens.”
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As a Community of Learners, created in the image of God, we:

Inspire and nurture engaged communities of learning that promote high levels of student 
achievement, in a culture that supports the belief that all students can learn.

Reach every student by creating classroom environments that are responsive to individual 
learning strengths, needs and pathways, and offer timely and tiered interventions through  
a team approach.

Increase student achievement through focused instruction and intentional practices which 
include intentional assessment practices for, as and of learning.

Design rich and engaging learning opportunities that capture students’ voices, building 
confidence and engagement in their own learning. 

Combine pedagogy and the innovative use of technology to foster growth in Catholic 
character, citizenship, communication, critical thinking and problem solving, collaboration, 
creativity and imagination.

Embrace student inquiry permitting each learner to make their thinking visible  
in a variety of ways.

Deepen our professional learning through collaborative inquiry, moving to consolidation 
of the Board’s Four Core Instructional Strategies: Accountable Talk, Rich, Relevant and 
Engaging Tasks, Share and Guided Practice and Effective, Descriptive and Timely Feedback.
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Highlights
• Every School Day Counts, a program designed to emphasize the importance of school 

attendance and support families and students, is now embedded in each school’s 
communication plan with parents. Following a highly successful pilot project that resulted 
in reducing chronic absenteeism, new partnerships have been formed and teachers have 
participated in professional learning sessions that addressed key factors connected to school 
attendance and student engagement, including the topics of anxiety and resiliency.

• Extended day programs in the Board continue to provide a seamless day experience for our 
students in Kindergarten, fostering curiosity and a love of learning for our youngest learners. 
Ongoing communication and collaboration with our child care partners, parents and school 
communities promotes healthy child development and is recognized as an important priority  
in ALCDSB.

• A major system-wide upgrade of network infrastructure and wireless access was completed  
at all elementary and secondary schools. This has provided students and staff with a reliable 
and stable network environment in support of the technology embedded learning strategy.

• The first focus area of the technology embedded learning strategy was launched across the 
system at grades 4 – 8. All elementary school grades 4 – 8 classrooms received laptops at a 
6:1 ratio and teachers participated in onsite professional development. 

• The Curriculum implementation team and the Learning Technology Services (LTS)  
department collaboratively planned the implementation of an iPad pilot project.  
The lessons learned from the pilot are guiding the implementation of the K-3 project  
in 2015-16 in all primary classrooms.  

• The transformation from library to Learning Commons was initiated in the 2014-15 school  
year and represents a three year strategy where innovation and collaboration will serve as  
key drivers to success in the revitalization and renewal of all school libraries.

• Five school teams participated in an Early Intervention pilot project designed to examine  
a model of collaborative support to determine, execute and monitor targeted intervention 
strategies to support students.

• A Transition Planning Guide was created for parents/guardians to explain and support the 
many transition processes that occur within a child’s school years. The goal of the transition 
plan is to ensure successful transitions for ALL students so that each is able to reach their  
God-given potential.

• Across the board, Student Voice, an important strategy to support student achievement  
is supported by creating, enhancing and promoting opportunities for student leadership  
and engagement.  Some examples for 2014-15 are: Student Senate; EcoSchools;  
Skills Ontario; Speak Up Forums.

• The Board continues to focus the professional learning of teachers in the area of numeracy.  
All primary teachers and intermediate teachers were involved in a variety of professional 
learning sessions including working with Dr. Marian Small to deepen their understanding  
in the area of proportional reasoning.  

• All elementary schools collaborated in small math pod groupings whereby teachers and 
principals facilitated a variety of professional learning opportunities related to the Board 
numeracy goal – All students will deepen their ability to think multiplicatively across all 
mathematics strands.  

• The Board supported targeted resources to eleven elementary schools in the form  
of Math Coaches who worked directly with teachers and students in classrooms.

• The Board established a French as a Second language (FSL) committee and the committee 
met regularly over the course of the year to support the implementation of the Common 
European Framework of Reference for Languages (CEFR), plan professional learning 
opportunities, develop resources and investigate and share best practices.

• A Small School Summit was hosted, bringing together school leaders from our  
smallest schools to discuss and share best practices and unique challenges that exist  
in these contexts.

• District Support visits were completed in 13 schools across the system.  Each District Support 
visit continues to promote reflection, collaborative inquiry and ultimately the improvement of 
student learning.  In each school context, the district support team works with school teams 
to review school-level data and progress, build internal capacity for professional learning and 
provide feedback and recommendations for implementation of improvement strategies.

“Everyone has 
greatness 
inside. Give it 
to the world.” 
– V.M.
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As a Community of Learners, created in the image of God, we:

Inspire and nurture compassionate communities of service.

Promote welcoming and healthy work environments that respect the dignity of each person, 
while serving the needs of students in our Catholic schools.

Support practices of sustainability and respect for God’s creation.

Promote independence, integration and equality of opportunity for all members of our 
Catholic school communities.

Improve understanding of and access to mental health supports for staff, students  
and their families.

Develop the Catholic leadership capacity of one another by empowering staff to achieve 
goals for professional growth, leadership and faith development in support the learning 
needs of all students.

Ensure fiscally responsible, transparent and accountable decision making practices and 
resource allocation of all school, Board and provincial resources to achieve goals that 
equitably meet current needs in our school and Board communities.
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Highlights:
• In June of 2015, the Board of Trustees approved a balanced operating budget for the 

2015-16 school year of $143 million. A budget that is aligned with the Board’s Strategic 
Plan and the Ministry of Education goals of achieving excellence, ensuring equity, 
promoting well-being and enhancing public confidence.  

• Promoting a faith-filled positive school climate continues to be a focus in ALCDSB.  
All elementary and secondary schools revised their school Codes of Conduct. Each 
school’s code now reflects our vision, catholic mission and our belief that all people 
are created in the image of God; unique and loved; and demonstrate the steadfast 
commitment of all school communities in ALCDSB to foster positive, inclusive,  
faith-filled learning environments.

• Staff deepened their understanding of positive mental health and well-being, restorative 
practice and were introduced to a continuum of proactive interventions that are responsive 
and supportive of the dignity of all students and families served.

• In collaboration with all employee groups, phase 1 of the Family Services Employee 
Assistance Program (FSEAP)’s Positive Mental Health Initiative for employees was 
completed.  This involved developing greater awareness of our organizational resiliency.

• Based on input received from community consultations, the Board finalized the 
conceptual design of a new Catholic elementary school to be located on the  
Holy Family site in Kingston.  Detailed design and construction specifications were 
undertaken in preparation for the Board’s release to tendering of the construction  
project in the Fall of 2015.

• Human Resources continues to explore technological solutions to gain efficiencies for  
our system.  Continued integration of the automated callout system with the Board’s 
Human Resources/Payroll system is ensuring that information flows more efficiently  
and accurately between the schools and the Board Office.

• A strong and successful partnership continues between Catholic Principals’ Council of 
Ontario (CPCO) and ALCDSB through the delivery of Principal Qualification Program 
courses 1 and 2.  The course delivery model has promoted relationship building between 
aspiring leaders and central staff/trustees who have filled the role of guest speakers.

“… our class 
has planned 
and acted 
to make the 
world a better 
place.” – C.H., 
Grade 7/8

9



10



11



“As an elementary teacher, I have 
the ability to move and change  
a community through the lives  
of each individual child”
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Education Quality and Accountability Office is an independent agency that creates and 
administers large-scale assessments to measure Ontario students’ achievement in reading, 
writing and mathematics at key stages of their education. 
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“I like seeing the joy in students 
faces when they learn something 
new and show progression”  
– Grade 12 teacher
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“It’s really amazing to see 
technology being used in 
so many innovative ways 
across the school board. 
Whether it’s iPads or 
Chromebooks, students and 
teachers are excited about 
using them to enhance the 
learning experience.” 
— Learning Technology  
    Services Supervisor
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The role of the Business and Financial Services Department is to provide support and direction 
to all Board staff in the areas of finance and business operations. The Department provides 
the following services:  Financial, Budgeting, Accounting, Payroll, Purchasing, Transportation, 
Information Technology, Occupational Health & Safety, Planning, Physical Facilities and 
Maintenance Services.

The following chart illustrates how the Board’s $143,297,936 
million operating budget for the year 2014-2015 was allocated:
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Greg Speagle 

Chair of the Board, Trustee for Prince Edward County, 
Greater Napanee, Loyalist Township, Stone Mills, 
Addington Highlands

John Brisbois

Vice-Chair of the Board, Chair of Issues and Directions 
Committee, Trustee for Quinte West

Gavin Cosgrove

Trustee for Kingston and Frontenac Islands

Tom Dall

Chair of the Finance and Operations Committee, 
Trustee for Belleville, Tyendinaga, Deseronto

Sean Kelly

Trustee for Belleville, Tyendinaga, Deseronto

Brian Kerby

Trustee for Tweed, Marmora/Lake, Hastings 
Highlands, Stirling-Rawdon, Bancroft, Centre 
Hastings, Highlands East, Faraday, Madoc, Wollaston, 
Limerick, Tudor Cashel, Carlow/Mayo,  
South Algonquin

Wendy Procter

Trustee for South, Central and North Frontenac

Terry Shea

Trustee for Kingston and Frontenac Islands

Catharina Summers

Trustee for Kingston and Frontenac Islands

Kathy Turkington

Trustee for Kingston and Frontenac Islands

Danae O’Neill

Student Trustee
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“…even though we are one 
person, together we can 
make a difference.” J.M.
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Algonquin and Lakeshore Catholic District School Board

151 Dairy Avenue, Napanee, ON  K7R 4B2
tel: 613-354-6257   twitter: @ALCDSB   www.alcdsb.on.ca

What do you love  
most about school?

“Playing and going down  
the slide and swinging  
on the swings”  
– Nadia, kindergarten student


