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It is with a deep commitment 
to the Catholic education of our students 
that I present the Director’s Annual Report, 2014

Throughout the Algonquin and Lakeshore Catholic District School 
Board, fostered within faith-filled learning environments, we 

remain resolute in our commitment to academic excellence and the 
relentless pursuit of success for each student.

My 2014 Director’s Annual Report, outlines our successes and 
accomplishments over the past year as we continue toward 
achievement of our strategic planning goals.

The Report outlines our Catholic school board’s continued 
commitment to provide faith-based and faith-filled learning 
opportunities for students and touches on just a few of our recent 
accomplishments.

Across our Board, we continue to strive to create learning 
environments for students, where both teacher and student 

are learners, understanding becomes as important as knowing, 
innovation and exploration are part of learning, and students and 
teachers connect with their community and the world.

For our students to thrive and be successful in 
an ever changing world environment, we must 
ensure that all classrooms reflect the future-
focused vision we have for the learner.

A vision that is rooted in our faith and reflects 
an understanding of what it means to be literate 
in our modern context; and, which views 
learning as an integrated, life-long endeavour.

Jody DiRocco, Director of Education
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Our Board’s Catholic Character and Culture committee has embraced their mandate 
to strengthen the relationship between home, school and parish and to bring the 

Ontario Catholic School Graduate Expectations to life through significant initiatives such 
as our personalized Kindergarten faith keepsake and welcome kits, as well as the very 
successful elementary student Faith Conference.  A conference that focuses not only on faith 
development but faith leadership by bringing together the gifts and talents of elementary and 
secondary students. 

Children and students who have strong relationships and a positive sense of self – and who 
can understand and manage their own health and emotions – are in a better position to reach 
their full potential in the future. Their sense of well-being supports their learning because it 
makes them more resilient and better able to overcome challenges.

As Catholic educators we recognize the interconnectedness between academic achievement 
and student mental health and well-being, and we are committed to nurture and develop the 
mind, body and spirit of every student within our Catholic learning communities. 

Programs such as Roots of Empathy, Rainbows and Mental Health Assist, as well as our 
restorative practices framework, exemplify our efforts to teach and build resiliency, empathy 
and social awareness in students.

Through our mental health strategy we are building a shared language around mental health 
that reflects an understanding and belief that positive mental health is critical in order for every 
person to be able to make a positive and productive contribution in our communities.  

Framed around the pillars of Discipleship, Scholarship and 
Stewardship, our Board strategic plan continues to focus our 
efforts to improve student achievement; ensure our students’ 
well-being; and support and guide their faith formation.

Discipleship
Our spiritual theme, Faith in Action, continues to frame many of our community 

celebrations as we give witness to our Catholic faith.  
The distinctive nature of our Catholic schools represents an authentic and dynamic 

integration of Catholic teachings and gospel values across the curriculum. 
With great enthusiasm, our students are not waiting to exercise leadership in our 

communities and in our world. 

Regardless of their age, students in Algonquin and Lakeshore 
exemplify the mantra “Be the Change” evidenced through 
their involvement in initiatives such as PeaceQuest, the 
Poverty Challenge, Eco schools, Speak Up, mission trips, Best 
Foot Forward and numerous other social action projects.
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From Full Day Kindergarten to Specialist High Skills Majors; from 
Summer Literacy and Numeracy classes to Dual Credits and School 
College Work Initiatives; and, from play-based learning and child 
care to increased student engagement in mathematics — we continue 
to expand relevant and new learning opportunities for students and 
explore different models of learning as we modernize classrooms and 
raise expectations for excellence.

While foundational skills for academic achievement include reading, writing 
and mathematics, we create a balance between understanding basic concepts 
and developing the thinking skills needed for advanced problem solving. 
Combining foundational skills, with creativity and critical thinking, innovative 
problem solving, effective communication and collaboration, leads to excellence.

Our goal is to ensure that, throughout our board, leaders inspire a shared vision of Catholic 
education and, are passionate and skilled in order to sustain continued improvement, address the 

complexities associated with their instructional leadership role and nurture a culture of accountability. 
Over the past year, staff have participated in a variety of leadership opportunities such as Leadership 

Academy, Principal and Vice-Principal Assessment Centres, and Principal Qualification Courses.  
We know that school leaders have a profound impact on student achievement and school culture. 

Likewise, system leaders have a crucial role to play in creating successful schools. While research shows 
that the Principal is second only to the teacher in improving student achievement, it also shows that it 
is leadership, distributed across a system, that has the greatest potential to impact student learning. 

And, realizing that leadership development extends beyond the principal and vice-principal, board 
and school staff have participated in leadership sessions offered in partnership with St. Lawrence 
College, the Eastern Ontario Staff Development Network and our own Looking to Lead Speakers Series 
focussed on building and sustaining positive and effective professional relationships. 

Scholarship

Our Catholic leadership strategy has been developed to foster 
the highest quality leadership in our schools and school board

We continue to provide students the tools they need to reach their full potential, regardless of their individual 
circumstances. By raising expectations, the transformation that is taking place in our classrooms will ensure that students 

achieve at high levels, acquire valuable skills and become engaged members of their communities. Teacher professional 
learning continues through a model of collaborative inquiry and represents a fundamental shift in the way professional 
learning takes place.  The networks teachers are developing are focused on learning and build new knowledge.  Teacher 
networks foster opportunities to challenge existing practices and advance instruction and assessment beyond the status quo.
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This past year we witnessed a significant investment 
of resources in the design of our technology 
infrastructure to ensure reliable, robust access in 
classrooms and across schools.

Our Catholic school system is characterized by motivated students, 
skilled educators, strong educational leaders, and supportive 
families, parishes and community partners.

Programs such as our Parent and Family Literacy Centre, and our extended day programs, 
promote healthy child development; foster children’s early learning through play, and support 
parents and families in their role as primary caregivers.

In addition, our Catholic School Councils actively encourage engagement in our schools and 
provide opportunities for parents to come together to discuss issues important to them, such as 
social media awareness, mental health and resiliency.

The opening of the addition to St. Paul Catholic Secondary School, the newly constructed St. Peter 
Catholic elementary School, the initial planning for the new Kingston Centre Catholic elementary school and 
the completion of over $4 million in capital retrofits, this board is demonstrating a responsible commitment 
to ensuring our school facilities are up to date, modern and contribute to positive student outcomes. 

Continuing to make decisions based on evidence and research will ensure sustainability and 
accountability and will ensure that we are seen as being good stewards of public resources.

Stewardship

Students in our schools are more successful and our school communities 
are stronger when parents are actively engaged in their child’s learning.

Our accomplishments 
over this past year continue 
to strengthen a foundation 

on which we will build 
our future successes and direct 

our work for future improvements. 
As always, I acknowledge 

the leadership and guidance 
of Archbishop Brendan O’Brien 

and our Board of Trustees, 
who ensure that Catholic schools in 

Algonquin and Lakeshore 
continue to inspire and nurture 

strong communities of faith, 
engaged communities of learning,
 and compassionate communities 

of service.
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Our Strategic Plan
defines our 
direction 

and initiatives

Strategic Directions create the context and 
direction for our improvement, planning and 
operational efforts.  Strategic directions also guide 
our implementation and monitoring strategies.

Strategic Initiatives are the annual activities 
and outcomes that are directly aligned to the 
achievement of the Board’s strategic directions.

Strategic initiatives are monitored through board 
and department improvement and operational 
plans, and progress is reported to the Board 
of Trustees regularly throughout the year and 
through the Director’s Annual Report.

It is organized  
under the pillars of

www.alcdsb.on.ca/aboutus/pdf/SummaryStrategicPlan1314.pdf

Roll your mouse over the buttons on the right to read 
summaries of the Strategic Plan directions under 

Discipleship, Scholarship and Stewardship. 
You can read the complete Strategic Plan 

on our website at 

w w w.alcdsb.on.c a
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EQAO Results — 2013-2014 
    ALCDSB & Province

ALCDSB improving student achievement
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The Education Quality and Accountability Office 
(EQAO) is an independent agency that gathers 
information about student achievement through 

province-wide assessments. Each year, all Grade 3 and 
Grade 6 students across Ontario take part in these 
assessments of reading, writing and mathematics. 
Individual results are reported to students and to parents 
and guardians. School, board and provincial results are 
released publicly.

The report shows how well students have met 
curriculum expectations to the end of the Primary 
Division and the end of the Junior Division. Students 
complete a set of test booklets that allow them to 
show what they have learned in reading, writing and 
mathematics. The assessments are based on The Ontario 
Curriculum.

EQAO’s provincial testing program has been providing 
objective and reliable data that are an independent 
gauge of student learning. These data are used as a 
catalyst for improvement at the individual student level 
through to the school, school-board and ministry levels. 
They provide a clearer picture of student progress and 
a solid foundation upon which parents, policymakers, 
school and school-board staff can base their strategies 
to support students in their learning. 

EQAO data help school teams identify areas of 
student strength, target areas requiring support and 
plan for improvement. They also provide additional 
evidence that helps teachers and parents engage in 
meaningful conversations about individual students’ 
achievement. 

To improve student achievement across all levels of 
achievement and all areas measured (reading, writing 

and mathematics), a variety of specific and focussed 
measures have been initiated and continue for ongoing 
success for students. 

At the school level, improvement strategies include:
 � Regularly scheduled collaborative Professional 

Learning Network meetings
 � Collaborative Inquiry at the classroom, school and 

network levels
 � Focus on core instructional strategies of 

accountable talk; rich, relevant and engaging tasks; 
guided practice and descriptive feedback.

 � Analysis of student work samples 

 � Assessment of and as learning in classrooms
 � A focus on sharing the learning from student work 

study, early primary collaborative inquiry and 
mathematics across the system.

 Professional Development has been a strategic focus 
across K-12 with:

 � A clear focus on the four core instructional strategies 
from K-12

 � Collaborative Inquiry Learning
 � Alignment of the board improvement plan for 

student achievement with the school improvement 
plan for student achievement with classroom plans 
for student achievement. 
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Results for all students at or above the provincial standard (Levels 3 and 4) over time

EQAO Results – 2013-14     Grades 3 and 6
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EQAO Results

Grade 9 Assessment  
of Mathematics

 2013-14
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The reading and writing skills of Grade 
10 students in Algonquin and Lakeshore 
Catholic District School Board hold strong 
with 88% deemed successful by the 
Education Quality and Accountability 
Office (EQAO) on their first attempt at this 
assessment. 

This achievement represents a 2% 
increase in results for students in the 
Board compared to last year, and a 5% 
improvement over results for provincial 
peers who averaged 83% success rate. 

The 2013-2014 test results provide 
important information for educators 
and inform next steps for responding 
to student needs, in and out of the 
classroom.

Based on EQAO Cohort Tracking Data 
which monitors student progress on 
Assessments from Grades 3 to 6 and 
then Grade 10, students within ALCDSB 
demonstrate improved reading and 
writing skills over time.

“We are committed to the priority of 
fostering critically literate learners,” said 
Tom Dall, Chair of the Board. “Strong 
reading and writing skills are essential for 
success in our ever-changing world, and 
we are pleased to see students growing 
in their abilities over time on their 
academic journey with us.”

Successful completion of the OSSLT is 
a graduation requirement in the province 
of Ontario. For students who do not 

ALCDSB students hold strong 
at 88% in provincial literacy testing

experience success on the assessment, 
interventions and supports are provided. 

“All teachers in our Catholic Secondary 
Schools are teachers of reading and 
writing,” said Terri Slack, Superintendent 
of School Effectiveness. “Our schools take 
a whole school approach across subject 
areas to ensure that every student has the 
opportunity and skills for success”. Further, 
students may re-write the assessment in 
the following year or participate in the 
Ontario Literacy Course.

Within the Board, 892 Grade 10 
students were eligible to write the test for 
the first time in April 2014 compared with 
141,815 provincially. 
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     The full report includes: 

•	 results for this year
•	 a comparison of results of the current 

and previous administrations to aid in 
monitoring improvement

•	 information about the characteristics of the 
students who participated

•	 summary graphs showing the percentage 
of students achieving the provincial 
standard in reading, writing and 
mathematics

•	 detailed tables and graphs showing results 
for all levels of achievement, results for 
gender and participation information

•	 student questionnaire results
•	 an explanation of all terms used in this 

report.
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The Emergency Response Fund was established by the Algonquin 
and Lakeshore Catholic Education Foundation to provide 

immediate financial assistance to children and their families within our 
school system. This assistance may include the provision of eye glasses, 
medical supplies, accommodation, food, clothing and transportation, 
and many other emergency financial needs resulting from family crisis.

Emergency Response funds 
help enrich the 

educational experience
of our students

Chart provides a summary of financial assistance provided in the 2013-2014 school year.  
In this year, the Foundation provided financial assistance in the amount of $22,514  

to 89 students and their families (59 elementary and 30 secondary).  
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Business & Financial Services

On June 18, 2013 the Board of Trustees passed a balanced operating 
budget. The chart below shows how the Board’s $140 million operating 
budget for the year 2013-2014 was allocated.

The role of the Business and Financial Services Department is to 
provide support and direction to all Board staff in the areas of finance 
and business operations.  The Department provides the following 
services:  Financial, Budgeting, Accounting, Payroll, Purchasing, 
Transportation, Information Technology,  Occupational Health & Safety, 
Planning, Physical Facilities and Maintenance Services.

2013-2014 Budget

Kingston & Frontenac Islands:  Gavin Cosgrove, Terry Shea, 
Catharina Summers, Kathy Turkington.  
South, Central and North Frontenac:  Wendy Procter   
Quinte West:   John Brisbois   
Belleville, Tyendinaga, Deseronto:  Tom Dall,  Sean Kelly 
Prince Edward County, Greater Napanee, Loyalist Township, 
Stone Mills, Addington Highlands:  Greg Speagle  
Tweed, Marmora /Lake/Deloro, Hastings Highlands, 
Stirling-Rawdon, Bancroft, Centre Hastings, Highlands East, 
Faraday, Madoc, Wollaston, Limerick, Tudor Cashel, 
Carlow/Mayo, South Algonquin: Brian Kerby 

The Elected 
Board of Trustees

2014– 2018

Student Trustee 2014-2015
Ally Craig, a Grade 11 student at St. Theresa Catholic 

Secondary School in Belleville, is the elected Student 
Trustee for the 2014-15 school year. She was inducted at 
a Board of Trustees meeting on June 17, 2014. Ally excels 
at scholastics and sports. She has a leadership role on the 
peer mentoring team at St. Theresa and is an honour roll 
student, receiving awards of distinction. She was elected 
Student Council Senior Girl and this year was recognized 
with the Random Act of Kindness Award. 

Front row: Wendy Procter, Greg Speagle (Chair of the Board), Kathy Turkington, Ally Craig. 
Back row: Brian Kerby, Gavin Cosgrove, Sean Kelly, John Brisbois, (Vice-Chair), 

 Terry Shea, Tom Dall.    


	NEXT 4: 
	Page 1: Off

	LAST 4: 
	Page 1: Off

	NEXT 5: 
	Page 2: Off
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 

	PREVIOUS 4: 
	Page 2: Off
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 

	LAST 5: 
	Page 2: Off
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 

	FIRST 4: 
	Page 2: Off
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 

	discipleship: 
	Stewardship: 
	Scholarship: 


